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1. Purpose

The business goal of organizational process improvement is: improve product quality and achieve CMM level 2 within 12 months.  Through this case study, we would like to understand our SPI work progress and achievements, and evaluate the benefit of SPI and progress of achieving the business goals, and finally summarize the lessons learnt preventing from future work.

2. Scope

In this case study, it summarizes our current (2002/05-2002/12) SPI work at requirement management, quality management and project manager capability within software development department.

3. Roles & Responsibility

	Role
	Example
	Responsibility

	Project Leader


	SEPG Leader

	Develop the plan, be responsible for management work, cooperate with support people, and report the results to senior manger


	Team Member

	SEPG Member


	Collect information from projects, analyze and consolidate information, and write case study



	Support


	Project Managers项目经理
	Provide project’s detailed information 


	
	Senior Managers, PIA

	Provide suggestion and instruction on case study development


	
	
	


4. Risks
	No.
	Description

	Possibility

	Impact

	Solution


	1
	Not enough resources

	Middle


	Middle


	Negotiate with related managers to get enough resources



	2
	Information collection requires much effort

	High


	Middle


	Develop a tool to support collecting information 



	3
	Collected information may not show the expected improvement results


	Low


	Big


	Analyze the correctness and integrity of data, and adjust the method for data collection



	4
	First time to write case study, the result might not be as good as expected

	Low
	Big
	Accept professional training course



5. Schedule

· In table

	No.
	Task name

	Start Date

	End Date


	Status



	1.
	Identify Issues 
	12/27/02
	12/27/02
	

	2.
	Issues 1 
	12/30/02
	1/2/03
	

	2.1
	Identify improvement approach 
	12/30/02
	12/30/02
	

	2.2
	Information collection 
	12/31/02
	12/31/02
	

	2.3
	Information analysis 
	1/2/03
	1/2/03
	

	3.
	Information consolidation 
	1/3/03
	1/3/03
	

	4.
	Write case study 
	1/4/03
	1/5/03
	

	5.
	Review case study 
	1/6/03
	1/6/03
	

	6.
	Publish case study 
	1/7/03
	1/9/03
	


Notes: Not started, In-progress, Done
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6. Others

· Training Plan

	Date

	Content

	Duration
	Method
	Participants


	2003/02/01
	Case Study Workshop

	1day
	PIA
	All SEPG members, and invited project leaders


	2003/02/14
	Measuring Software Process

	3days
	PIA
	All SEPG members, middle managers and invited project leaders
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