Issues Management List

	Issue List

	1st Case Study

	2nd Case Study

	3rd…

	Requirement is not consistently recorded


	Requirement change history is recorded.

	Requirement is recorded, and any changes on agreed requirements are also kept

	
	
	
	

	
	Requirement specification, requirement change form; Number of changes proposed, accepted, rejected, postponed

	
	

	Requirements are not always analyzed by all effected groups before they are adopted.

	Related staff participates in analysis and review of requirement changes to reduce unnecessary rework due to changes

	Project manager, project team member, testing person and SQA person, participate in analysis and review of requirement changes to reduce unnecessary rework due to changes

	
	
	
	

	
	Requirement Review Meeting, Requirement Review Form

	
	

	Testing time is not considered during the estimation stage
	Consider the testing time during the estimation, and also install the peer review to reduce defects.

	Estimation procedure has been refined, and currently using WBS to do the estimating work.  And also install the peer review to reduce defects.

	
	
	
	

	
	Status report to record all the effort spent on each activity


Number of defects found during different stage; Defects information are collected through ‘Tracker’

	
	

	Not all PMs receive systematic project management training, the success of project is largely depends on the project manger’s personnel skill.

	All existing project managers and project leaders are trained in project management skills

	Project management training is defined, and has been provided to project managers and project leaders

	
	
	
	

	
	Project Management Training Materials, Training Plan, Training Records
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